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The Concept 
Kids’ Marathon is an exciting project from children’s charity Kids Run Free. The project aims to 
give primary school children the opportunity to complete a marathon throughout the course of 
the school year by running laps of a course once or twice a week during their lunch break. The 
concept is based on personal achievement rather than competition - this encourages all 
children, regardless of fitness ability to take part by running as much or as little as they choose.  

How much does it cost? 
For first time schools to the program: 
The total cost of the Kids’ Marathon project is £3.70 per child; however we ask schools to 
contribute just £1.00 per child with which Kids Run Free will provide you with all the 
equipment and training you will need to manage the Kids’ Marathon at your school. 
For returning schools to the program: 
Any schools running the Kids’ Marathon for a second, third or more consecutive years will be 
charged a reduced rate of 80p per child. This will provide you with new materials such as 
classroom and hall posters, certificates for all children & medals for marathon finishers only.   
 

Impact 
The Kids’ Marathon concept fits in within the ethos of 2013’s OFSTED report “Beyond 2012: 

Outstanding physical education for all”. Furthermore taking part in Kids Marathon can 

contribute to OFSTED requirements on the effective use of PE and sport funding, outlined in 

OFSTED’s report “Inspecting primary school PE and school sport: new funding January 2014”. 

Specific examples are given below:   

- Engaging the least active pupils in after school activities, for example 'Change4Life' after 

school club 

- Providing training and payment for midday supervisors to introduce playground games 

at breaks and lunchtimes 

- Challenging pupils to improve personal fitness 

- Establish strong, sustainable partnerships with local community sports clubs 

- School Sports Partnerships strengthen pathways from schools to community sports 

clubs, whilst maximising participation and increasing regular competition 

 

How it works 
The Kids’ Marathon runs from September to June with launch dates any time between 

September and January; however, we recommend a start date as early in the academic year as 

possible as there will be more chance of children achieving the full distance.  

Once you have decided that you would like Kids’ Marathon at your school we will agree a launch 

date with you and purchase the kit. Prior to the launch date it is the school’s responsibility to 

inform parents and guardians of the project (they will also need to ensure children bring 

suitable shoes to run in). On the launch date we will come into your school and give an 

assembly, via a PowerPoint presentation, to introduce the concept to the pupils. During the 

morning we will measure out and set up the course and introduce you to the Digital Progress 

Spreadsheet which is used to record each pupils distance. At lunchtime Kids’ Marathon begins, 
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pupils run laps of the course; at the end of each lap they collect a lap band (elastic band). At the 

end of the session each pupil’s lap bands are counted and recorded onto the digital spreadsheet 

which then calculates the distance run. When a student completes the half marathon (21.1km) 

they will receive a certificate, then when a pupil completes the full marathon (42.2 km) they will 

receive a certificate and a medal, (only one medal per child will be awarded, these medals will 

be sent to you direct before the end of the school year). Any students that do not complete the 

marathon distance will receive a certificate stating the distance they completed.  

The finale – The Festival of Running 
In July every school that has taken part on the Kids’ Marathon is invited to join us at one of our 

Festival of Running events. These events are a chance for children to run extra laps towards 

their final distance on a real athletics track and to join children from other schools in celebrating 

their efforts. Children who have completed the full marathon who attend a Festival of Running 

event will receive their medals at these events.  If you do not attend a Festival of Running event 

all certificates and medals will be sent to you direct before the end of the school year. 

 

              

Kids’ Marathon Kit 
We will provide you with the following items so that you can run your Kids’ Marathon with 
ease: 

- Information pack on how to organise the Kids’ Marathon successfully 
- Event stakes to mark out the course 
- 3 x Kids’ Marathon flags to mark out the corners of the course 
- Kids’ Marathon lap-bands – multi coloured elastic bands 
- Digital Progress  Card – an Excel spreadsheet which does all the maths for you 
- Posters for each classroom - to record each child’s mile stone  
- A poster for the main hall or school noticeboard – to record those that reach the full 

marathon 
- Certificates of progress 
- Medals (sent to you at the end of the programme) 

Launch day 
On the agreed launch day we will come to your school and deliver a PowerPoint presentation to 
your children during their morning assembly or agreed time with you. For the rest of the 
morning we will set up the course for you on your playing field and/or playground area, we will 
upload the Digital Spreadsheet and input all of the children’s names for you, then during the 
lunch break we will run the launch event and train you in how to run the event at the same time. 
On this day we will need you to provide us with just a couple of items please: 

- A clip board and pen for each class 
- A box big enough for all clipboards to fit in  
- Someone to upload the schools register to a USB, provided by us, so that we can input 

the names into the Digital Spreadsheet (all names will be removed from this USB before 
we leave the school) 

- Access to a computer  
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- Ability to give a PowerPoint presentation  
- The teacher/s that will mainly be responsible for running the program and a couple of 

yr 5/6 children to be trained in how to run the program for the rest of the yr.  

Schools responsibilities  
Supervision and motivation: 
As a participating school you will need to agree to provide adult supervision for pupils whilst 
they are running Kids’ Marathon. There will need to be a minimum of 2 people at each session to 
hand out the lap bands, note down how many bands each child has and input the data into the 
digital spreadsheet. We suggest that some of these tasks are done either by older children who 
may be working towards sports leadership awards or by participating children taking it in turns 
to encourage others and assist in their process. Please motivate the kids as much as possible 
and encourage them to keep it up. Be aware of children’s progress and record it on the posters 
provided so that certificates are handed out during assembly when they have reached certain 
distances.  
Fill in the Digital Progress Card: 
We ask you to fill in the Digital Progress Card each week with the number of laps run by the 
children. We are currently developing a central hub that will allow Kids Run Free to access your 
spreadsheet without you needing to send it to us, this will allow us to see how you are doing 
over the year and if there is any further support we can offer you over the programme.  The laps 
run is one of the most important pieces of information as this allows us to see the progress 
being made by each child and send out any certificates to children that have run over the half or 
full marathon distance. We can also use the data to support us in future funding applications; we 
will never share names of children.  
Research: 
We are currently working with Loughborough University who are delivering a research 
programme on the sustainability of Kids’ Marathon and its impact. You will be asked to indicate 
on the application form if you are happy to take part in this research programme.  

Sponsorship 
It is not compulsory for pupils partaking in Kids’ Marathon to get sponsored however we would 
encourage children to get sponsored per mile. We suggest that the school chooses two or three 
charities to split the sponsorship collection between. As part of the Kids’ Marathon project we 
would require that Kids Run Free would be one of the chosen charities. 

What teachers say about Kids’ Marathon 
“For minimum cost, we’ve got a huge number of children doing extra regular exercise. Little effort 

for a large impact - it looks great on our Sports Premium report.” 

Mr Ledgard - Head of Kingsway Primary school 

 
“Children who are not normally enthused by PE have been really keen to run and take part.” 

Mr Hawkins - St Paul’s Church of England Primary School 
 

“KM has definitely inspired more children to take up running – it has really helped to increase the 
stamina of many children.” 

Louisa Brown - Knightlow Primary School 

 
 
 

For further information or to launch a Kids’ Marathon at your school please fill in the Kids’ 
Marathon Application Form and send to Sam at kidsmarathon@kidsrunfree.co.uk 

mailto:kidsmarathon@kidsrunfree.co.uk

